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8:00 AM - 6:00 PM REGISTRATION OPEN - PICK UP YOUR BADGE!

= WEEKLY NEWSPAPER SUMMIT: GROW, CONVERT, THRIVE
Continue the momentum from April with actionable strategies to increase circulation and convert
readers into paying members.

9:00 AM -10:00 AM

® MORNING POWER KEYNOTE:
UNFUNKT: QUIET THE NOISE. IGNITE THE LIGHT.

Unfunkt™ your team culture with Jaime Marco, speaker, strategist, and connection catalyst
10:00 AM - 11:00 AM helping leaders build trust, ignite change, and lead with heart.

Presenter: Jaime Marco, Creator of UnFunkt™
Keynote Speaker, Leadership & Connection Catalyst

10:30 AM - 7:00 PM EXHIBIT HALL OPEN

= Al GAMES
The Al Games is a fast-paced, hands-on sales experience where news media pros put Al to
work in real time. Teams compete to build and pitch an Al-powered sales strategy for a mock
11:00 AM - 2:00 PM advertiser, just like a real client presentation. Then the audience votes to crown the winning
Lunch Break: team. No theory. No fluff. Just practical Al skills you can use immediately, plus a little competition,
12:00 PM - 1:00 PM L
a trophy, and bragging rights along the way.

Presenter: Kevin Berrier, Advertising Director, MDDC

12:00 PM - 2:00 PM m FSNE AWARDS LUNCH & INSTALLATION OF OFFICERS
Keynote:  Alexandra Glorioso, Tampa Bay Times & Florida Trident

12:00 PM - 1:00 PM LUNCH WITH VENDORS AND PRIZE TIME! - IN EXHIBIT HALL

1:00 PM - 2:00 PM = CONNECTING WITH STUDENTS! | Presented by FPES

® TAMING INDESIGN: SECRETS TO BUILDING A
LIGHTNING-FAST WORKFLOW

There are two ways to work in InDesign; you can do everything yourself, or you can make InDesign
1:00 PM - 2:00 PM do everything for you. Rheya Tanner Cole will divulge some of InDesign's lesser-known features and
workarounds that will make your workflow faster, more intuitive, and less prone to error.

Presenter: Rheya Tanner Cole

® OPENING WELCOME & KEYNOTE

A Look at Florida & the Latest Economic Trends and Opportunities!

2:30 PM - 3:45 PM . . .
Presenter: Mark Wilson, President & CEO, Florida Chamber of Commerce




BREAKOUT TRACKS

= BREAKOUT #1 - MEMBER PERSPECTIVES: EVOLVING FOR THE FUTURE | Presented by FPA
Hear how our members are adapting, innovating, and positioning themselves for what's next.

Speakers:

- JC Derrick, Mainstreet Media - Digital First Strategy
Kat Wingert, Executive Editor & C00, Observer Media Group - Keep your
newsroom engaged with each other and the community
Jay Rey, Tampa Bay Times & Beacon Media - Expanding Community
Newspapers in a Metro Market

= BREAKOUT #2 - PUBLICATION PEER FEEDBACK - PART 1| Presented by FMA

Sign up for this session in advance. Bring samples of your publication, meet the Florida Magazine
4:00 PM - 5:00 PM Association member offering feedback, and review your goals, concerns, and hopes for the informa-
tion exchange. Come back Friday, June 5 for Part 2, where you'll receive feedback from your Florida
Magazine Association peer.

= BREAKOUT #3 - THE AUDIENCE ENGAGEMENT CHALLENGE | Presented by FSNE

Whether it's through subscriptions or increased page views and visits, how are newsrooms, large and
small, innovating and adapting to find ways to attract, build and sustain a vibrant digital audience. Is
there a secret sauce? What is working? And what isn't?

Speakers:
Mark Katches, Tampa Bay Times editor and vice president, moderator
LaToya Dennis, Central Florida Public Media news director and managing editor
Christian Blauvelt, Tampa Bay Times assistant managing editor for digital engagement
Adrian Ruhi, Miami Herald audience development editor

CONCURRENT SESSIONS

= SESSION #1 - COACHING UP THE NEXT GENERATION OF JOURNALISTS

How do we prepare students and young professionals to be ready for what awaits in the newsrooms
of the present and future? Newsroom leaders and educators discuss steps universities and news
organizations can take to mentor, coach and train them to thrive. And how can students and recent
grads control their own destiny?

Speakers:
- Sergio Bustos, WLRN News vice president, moderator
Manny Garcia, Florida International University executive director Lee Caplin School of Journalism & Media
- Ted Bridis, University of Florida senior lecturer in investigative reporting
5:00 PM - 6:00 PM - Bert Robinson, Orlando Sentinel managing editor
Student contest winner

= SESSION #2 - INSIGHTS ON THE ECONOMY AND WHAT IT MEANS FOR
FLORIDA'S METEORIC GROWTH | Presented by FIMA

Speaker: Sean Snaith, Director of UCF's Institute for Economic Forecasting

= SESSION #3 - WEEKLY ROUNDTABLE DISCUSSIONS
Meet with your peers and share ideas on today's hottest topics!

6:00 PM ® GRAND OPENING RECEPTION

7:00 PM - 8:30 PM ® FAME CREATIVE EXCELLENCE AWARDS & DINNER




FRIDAY SESSIONS

7:30 AM - 6:00 PM REGISTRATION DESK OPEN
7:30 AM - 2:30 PM EXHIBIT HALL OPEN

7:30 A - 8:30 AM BREAKFAST WITH VENDORS

8:30 AM - 9:00 AM = MORNING WELCOME & FRIEND OF NIE AWARD

® WINNING WITH PUBLIC NOTICE:
A STRATEGY FOR FLORIDA NEWSPAPERS

Discover FPA' strategy to protect, grow, and modernize public notice revenue while reinforcing
newspapers as the trusted source for civic transparency. Learn about new regional structures to
strengthen your collective voice, expanded legislative support, and enhanced upload capabilities on
FloridaPublicNotice.com.

9:00 AM -10:00 AM

BREAKOUT TRACKS

= BREAKOUT #1 - PHOTOGRAPHY AS LONGFORM JOURNALISM

Roberto Gonzalez will share his approach to visual storytelling, from concept to publication. Learn how
editorial shoots evolve into larger narratives like photo essays, exhibitions, and books. Discover how city
magazines continue to serve as cultural incubators and engines of creativity.

Presenter: Roberto Gonzalez, Photo Editor, Orlando Magazine

= BREAKOUT #2 - THE DISNEY DIFFERENCE: SHOWING UP FOR CAST, GUESTS AND FLORIDA
Disney's impact extends far beyond its theme parks. Katie Stretch, Senior Vice President of Opera-
tions, shares how Walt Disney World supports and retains the nation’s largest single-site workforce,
strengthens an economy that fuels thousands of Florida small businesses, and remains a vacation
destination families return to generation after generation. This session will explore how Disney contin-

10:00 AM - 11:00 AM X . .
ues to grow with a focus on care, commitment, and connection.

= BREAKOUT #3 - Al SHOW AND TELL: PRACTICAL USES FOR EMERGING TECHNOLOGY

Artificial intelligence is no longer a newsroom novelty. Journalists are using Al as an everyday tool to
find, report, and present the news and to better connect with their audience. As a news organization,
harnessing these tools is a key to expanding your capacity to serve your community. What can you
take back to your newsroom today to equip and empower your journalists with these tools and skills?

Speakers:
Paul Runnestrand, Florida Times-Union executive editor, moderator
Tom Elia, Palm Beach Post community editor & USA TODAY Network-Florida Al task force chair
Justine Griffin, Tampa Bay Times Economy & Growth Editor
Alex Mahadevan, Poynter Institute

BREAKOUT TRACKS (CONTINUED ON BACK)

= BREAKOUT #1 - GOOGLE NEWS INITIATIVE: GENERATIVE Al AND GOOGLE TOOLS TRAINING
This training covers generative Al and prompting fundamentals, content creation with Gemini, research

11:00 AM - 12:00 PM using Pinpoint, Al detection with SynthID, Google Trends, and Google tools for privacy and security.

Trainer: lain Christie

lain Christie brings more than 20 years of experience in digital, technology, publishing, and journal-
ism. He has been with the Google News Initiative for four years, training across journalism, audience
development, and revenue strategies throughout the U.S. and Canada.




FRIDAY SESSIONS

BREAKOUT TRACKS

= BREAKOUT #2 - FOOD WRITING: HOW TO KEEP IT CRISP

Seasoned food editors reveal how to keep your writing as fresh as your subject matter. Learn to craft
lively profiles, identify genuine trends, and reimagine traditional formats so even the “Best Ice Cream”
story feels brand new.

Speakers: The Best Food Writers in Orlando!
Panelists:
Brendan 0'Connor, The Orlando Shine
Amy Drew Thompson, The Orlando Sentinel
Lisa Wilk, Taste Cook Sip

= BREAKOUT #3 - DEMOCRACY: COVERING ELECTIONS THAT DIVIDE US

Elections can be a challenging time for newsrooms and the skeptical audiences they intend to serve.
How are veteran political journalists and regional news editors building trust while covering divisive
issues and candidates for a polarized electorate? What strategies and stories are proven to cut
through partisan noise?

11:00 AM - 12:00 PM

Speakers:
- Katie Sanders, Politifact editor-in-chief, moderator
Lawrence Mower, Tampa Bay Times Tallahassee correspondent
Jason Garcia, independent journalist, Seeking Rents newsletter and podcast
Lisa Nellessen Savage, Pensacola News Journal executive editor
Ryan Callihan, Bradenton Herald senior editor
Christian Blauvelt, Tampa Bay Times assistant managing editor for digital engagement
Adrian Ruhi, Miami Herald audience development editor

_ , = FPA AWARDS LUNCH
L= 200 A HALL OF FAME & INSTALLATION OF OFFICERS

12:00 PM - 1:00 PM LUNCH WITH VENDORS IN EXHIBIT HALL

m SO, YOU WANT TO START A PODCAST!
1:00 PM - 2:00 PM Presenter: Arionne Alyssa Nettles, FAMU Professor
& author of “We Are the Culture: Black Chicago’s Influence on Everything:’

u SELLING TO FLORIDA’S MARKETS

Presenter: Jamie Rich, Founder, Flamingo Magazine

2:00 PM - 3:00 PM Panelists:

Colleen Schoch, Managing Partner at Swain Eversole & Schoch and SE Sales Manager, Afar Magazine
Vivian Mur, Vice President Tourism & Hospitality, Travel Spike

= PEER REVIEW!| Presented by FMA
3:00 PM - 4:00 PM Gain insights and feedback from your peers in the magazine industry. Submit your work for
critique. Participation is optional.

= BEST REVENUE IDEAS: LESSONS FROM 2025

Afast-paced session showcasing last year’s most successful revenue strategies, with practical
takeaways you can apply to your sales efforts in 2026. Attendees will leave inspired with proven
4:00 PM - 5:00 PM ideas and actionable approaches for their own markets.

Presenter: Kristin Merrick
Format: Member-submitted ideas; minimum 10 submissions, up to 3 slides each.

7:00 PM ® CHARLIE AWARDS DINNER & PRESENTATION




